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COUNCILMAN PERELLO’s STATEMENT ON STANDARD AND 
POOR’S RATING AGENCY DOWNGRADE ANNOUNCEMENT 

 (Oxnard City Council Meeting – September 19, 2017) 
 
Mayor Flynn and Fellow Council Colleagues: 

Yesterday, September 18, 2017, we all learned that Standard and Poor’s Global Rating 
Agency “Downgraded” the City of Oxnard’s General Fund rating from “A to A-1” along 
with General-Fund supported debt. 
 
The reasons for this most recent credit downgrade are detailed in Standard and Poor’s 
nine-page Ratings Direct report which was provided to us all yesterday by the City 
Manager.  
 
If that report has not yet been placed conspicuously on the City’s website for public 
awareness and review, I formally and publically request that the City Manager take 
affirmative action to do so, immediately.  

After careful reading of Standard & Poor’s Report, perhaps the two most critical and 
revealing reasons given for the credit downgrade are found in the bullet-point table at 
the top of Page 3. They are: 

1. “Weak management, with standard financial policies and practices under our 
Financial Management Assessment (FMA) methodology, coupled with 
political challenges that we believe have adversely affected management’s 
ability to make decisions that support its long-term stability.”  

2. “Very weak debt and contingent liability position, with debt service carrying 
capacity charges at 6.1% of expenditure and net direct debt that is 77.5% of 
total governmental fund revenue, as well as exposure to speculative 
contingent liabilities and a large pension and other postemployment benefit 
(OPEB) obligation and the lack of a plan to sufficiently address the obligation.”  
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In my opinion, yesterday’s General Fund and General Fund Supported Debt Credit Rating 
Downgrade report was a wake-up call for the Oxnard City Council to roll-up our sleeves 
and work closely together to reach a common understanding of exactly what all these 
downgrade factors contained in the Standard and Poor’s Report truly mean for the city, 
and what additional “best management practices,” the city should consider implementing 
in order to strengthen city financial management policies, practices, and procedures.  

And once we reach this common understanding of the downgrade factors, we need to 
make proactive and sound financial governance decisions designed to reduce risks and 
increase positive financial performance outcomes in all of the City’s funds, especially the 
utility enterprise funds. For reference, by comparison in the Council’s adopted FY 18 
Budget, the three utility enterprise funds total nearly $167 Million compared to the 
General Fund at $125 Million.  
 
Accordingly, Mr. Mayor, I ask you, with the support of the City Council, to schedule a 
Special City Council Study Session Meeting within 30-days of today’s date, where we 
collectively review, examine, discuss, debate, and agree on a Council-action plan 
designed to address all of the critical challenges found in the Standard and Poor’s Credit 
Downgrade report openly, purposefully, and collaboratively.  
 
I also request that the City’s Debt Service Financial Advisors be present at that session, 
and that the City Council direct the City Manager, along with Chief Financial Officer and 
the City Treasurer to work collaboratively with our Financial Advisors to prepare a clear, 
crisp, focused and purposeful agenda for that Council Study Session.  

Mr. Mayor and City Council Colleagues, the time for proactive policy guidance, 
management oversight, and governance direction action regarding these matters by the 
Council is NOW!  

We can, should, and must work together to ensure that Oxnard’s Credit Downgrade 
issues are clearly understood, crisply addressed, and purposefully resolved.  
 
Oxnard residents, utility ratepayers, and taxpayers all deserve no less from us and we 
should and must do far more than just react to events.  
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